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WISCO
metal stampings, fabrications and food service 

manufacturer of appliances recently contacted the 
company to bid on producing a new spring-latch for 

the opportunity.

unreliable and sometimes failed to properly support 

that WISCO configured in a semi-automated process that would crank out the latches with unmatched 

circulated work-holding pallets and secondary operations to progressively assemble, rivet and test the 

produce the latches faster, and at a lower cost than its competitors. 

stampings, springs, plastic alignment blocks and rivets that would need to be pieced together like some 
type of intricate, high-tech puzzle. And, of course, simply assembling the latch wouldn’t be good enough. It 
was a process that would need to be repeated consistently, at a high rate of speed, with zero room for 
error. Only after cracking this code, could WISCO hope to differentiate itself from competitive bidders and 
secure the latch contract. 


